5 Methods of Instructional
Design and Delivery for

Employee Training

Instructor-led
training :
This type of training is

led by an instructor in a
classroom setting.
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On-the-job
training:

This type of training
takes place in the
workplace and allows
employees to learn while
they are working.

E-learning:

This is a popular option
for employee training as
it is flexible and can be
accessed at any time.

Webinars:

Webinars are live or
recorded online
presentations that
employees can watch at
their convenience.

Gamiification:

Gamification is a fun and
engaging way to teach
employees new skKills.




